Oak Harbor Conservation Club

975 S. Gordon Road P.O. Box 364
Oak Harbor, Ohio 43449

Minutes of Membership Meeting
July 14th, 2025.

Present; Terry Rudes, Cindy Reedy, Don Hunter, Jason Destatte, and Richard Rudes. Keith Kralik,
Dennis Finke, Chuck Yarletts, Mike Gargac and 8 members present.
Absent; James Karr, Troy Overmyer.

8:15 PM President Rudes called the members meeting to order. Members stood and the Pledge of
Allegiance was said by those in attendance.

Reading of Minutes: Scott Storer motion to waive ready of the T&O minutes 2" Tom McCorsky motion
carried.

Old Business: Don Hunter brought up the motion passed by the T&O to fund $5,000.00 with the DNR
grant for the special hunts. Terry Rudes spoke up saying it doesn’t need approval because it’s coming
out of the Darr budget.

Don Hunter said it was important to understand how OHCC got the funds etc. and reading dollars
amounts that he believes from old license agent information. Terry Rudes interrupted saying that’s a Red
Herrig and until he sees a contract he isn’t going to believe it. Terry Rudes asked Dennis Funke how did
the club build it’s funds? Dennis Finke replied we saved and didn’t spend, but never mentioned what
was the source of those funds.

Scott Storer questioned when did Block Funding occur? Terry Rudes replied it was approved at the
Annual meeting.

Scott asked if is spending tracked by line item. Terry Rudes replied yes. Scott S questioned about C-3
funds repairing C-4 property. No reply

Terry Rudes said he contacted attorney for the new C-3 and it has been on hold due to illness.

Don Hunter called for membership to vote on approving T&O motion to fund $5,000.00 to go with the
DNR funds, motion passed unanimously.

Scott Storer asked does reserve funds come from and where is the $100 capital improvement dues going.
Terry Rudes replied $100 goes into Capital Improvement. Terry went on to say budget committee
allocated funds by income, allocated it the Darr and Gordon Rd. C-4. Monies not spent carry over. The
Finance committee is the President, VP, Tresurer, Secretary and Terry Warner appointed.

New Business:



Good of the order: Keith Kralik said that significant change such as the block funding it should be made
clear. Chuck Yarletts said that he assumed the $5,000.00 would come out of the Darr budget. Keith
questioned about not knowing about the Block Funding. Chuck said yes all you had to do was read it, it
was part of the ballet at the Annual meeting.

Motion to Adjourn: Don Hunter, 2¢ Chuck Yarletts 9:08 pm

Secretary Don Hunter President Terrence R. Rudes



