
Darr APR 2026 Repor

 Me wih Terry/WRP and a ew changes were discussed.

• No changes omagniude owards our direcves or plans were requesed by WRP

• Lasmeengs plan vs acual was discussed and WRP is on board wih US F&W burn plan o

help us ge caugh up.

• The Burn a he Darr is in progress and parally complee.

• Mos o he Norh Side has been burn.

• Abou 30% complee on Souh Side.

• Working o ge an updae rom US F&W

• Will have some picures and videos ameeng

 Equipmen Updaes.

• Allis is getng near compleon. Dave and Mr. Lenz have done a lo owork getng i o his

poin.

• Moor is reassembled and running.

• Nex seps are nal assembly and dress ou and Moor Break in on rebuild pars.

• Addional oil change required afer Break-In

• Afer ha i will be pu ino service.

• Ford/NH is getng close o back ogeher afer xing coolan leak.

• Souh Side Pump Gearbox issue, rame and Carb oa. (pars are in house)

• Pump has been pulled and brough back o barn or repairs.

• Bawing Main axel replacemen compleed, will pressure wash, do sheemeal work and

pain. also Tires have been replaced, and oam lled.

• Progress slower han normal his year as we work o validae and weak he Check-shees.

 Barn & Building Updaes

• Drive and parking lo has been cleaned up and smoohed hanks o Sco and Jake Sorrer or
he eors.

• Clean up work needs o connue in and around barns, dierence a ew years makes is
incredible.

 Weekly Saurday and Sunday work pares will be held mos weekends now hru he season.

• Thanks o all ha have helped ou


