Oak Harbor Conservation Club

975 S. Gordon Road P.O. Box 364
Oak Harbor, Ohio 43449

Minutes for 04/13/26
Trustees & Officers meeting

President Rudes called the meeting to order at 7:05 pm

Present; Terry Rudes, David Witt, Cindy Reedy, Don Hunter, Keith Kralik, Troy Overmyer, David
Roepke, Mike Gargac, Jason Destatte, Richard Rudes and Chuck Yarletts.

Absent; None

Reading of Minutes: Don Hunter read the March Trustee & Officer minutes correction made

Treasurer’s report: Cindy Reedy gave the financial report

President’s report: Terry Rudes
e The downed tree by the parking lot needs cut up, will use it on back stop erosion control. Gutters need
repaired, volunteers contact Terry Rudes.
e Club awarded $240 grant for the Junior Rifle Program from the Ohio Gun Collectors and Sportsmen’s
Alliance Foundation Youth Fund grant committee.
e The Derby pond has been treated for algae so don’t do any additional treatment.

VP report: David Witt No report
Secretary reports: Don Hunter No Report
Darr report: Bud Baringer
e The Allis is running needs adjustments and a breaking in period. USFW service conducted controlled

burns on 70% of North fields and 30% Southside.
e Driveway and parking lot look great Thanks to Scott Storer bringing equipment and working the stone.

Range Report: Richard Rudes nothing new to report.
Matches: Richard Rudes Sporter Matches are starting up.

Old Business: Troy Overmyer Policy is complete for fund raisers and Keith has already utilized it.
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Keith Kralik

WGD still has a few bills outstanding, numbers slightly down partly due to the error in the clubs monthly
newsletter.
The trailer blind drawing netted $1,160.00 Thanks the hard work of John Sutter and Trish Velliquette.

Terry Rudes Remediation Company is lined up and the date for clean up is to be scheduled.

New Business:

Oak Harbor PD will use range for qualifications & training June 17 one day. Richard Rudes moved that
Oak Harbor PD use the 50 yd Outdoor range 2" Troy Overmyer motion carried.

Terry Rudes requested the tractor be moved from the Darr to Gordon Rd temporally for work at Gordon
Rd. driveway backstop, moving tree etc.

Terry Rudes Proposed a limited special meeting to amend Articles of Incorporation for the OHCC &
Constitution to comply with IRS 501 C 3 requirements. After discussion it will need to be a Constitution
& Bylaw proposal to be voted on at the Annual meeting.

Terry Rudes mentioned credit card payment for annual dues. David Witt spoke of Venmo. After
discussion Cindy Reedy will get back at the May meeting with what is practical.

Jason Destatte said he is working with Richard Rudes to come up with an RSO class for OHCC,

New members: Michael Finney and Michael Smith motion to accept Richard Rudes 2™ Troy Overmyer
motion carried

Good of the Order:

Keith Kralik asked for information on the Constitution and Bylaw proposals, especially email voting.
Chuck Yarletts said Erie County Conservation does it. ~ Troy Overmyer said then nominating from the
floor wouldn’t be possible.

More discussion followed majority of Trustees & Officers voiced concerns about email voting.

Terry Rudes said John Fowler informed him that OHCC did not get the Ohio Shores & Island grant.

Motion to Adjourn: David Witt moved to adjourn 2™ Cindy Reedy carried at 8:13 pm

Secretary Don Hunter President Terrence R. Rudes



